
Holmes Exec Board Meeting, March 11, 2022 
 
 
Principal’s Report  

➢ Board of Ed coming to do a tour of the building, they will see the new 
upgrades that were done last year (new roof, skylight in gym, new satellite 
clock system). This summer they will be updating the control panel on the 
elevator and talking about the scope of the upcoming renovations.  Gym fans 
are in and working and the kids love them!   

o Question from the Board – has the school considered AC in the 
common rooms and gym? Answer: Doing the big spaces is too 
expensive, but the classes all have units now. 

➢ Field Trips and Enrichment are getting crammed into the spring.  Not doing 
all of the ones we have always done because it’s too much, but we are doing 
author visits, Soro Bindi, High Tech High Touch, science experiments with 
DHS students – thank you to the PTO for making these all possible.   

➢ Testing is starting mid April for older kids. 
➢ Field day coming up in May, planning to provide T-shirts for all the students.  

Learned last year that doing Field Day one grade at a class worked much 
better, so planning to do it that way again this year.  Popsicles provided 
through the cafeteria.   

 
Treasurer’s Update (Courtney) 

➢ Fundraising: The most recent quarterly Amazon Smiles check was 
substantially higher than normal.  Cookie Fundraiser did well.  For the 
community dinner the number of dinners sold was down slightly from last 
year and the costs were higher.  The 5th grade Valentine’s fundraiser was 
successful and well received.   

➢ Expenses: Increase in discretionary expenses from teachers, seeing more 
expenses for Enrichment starting to come in, and expenses for Teacher 
Appreciation. 

➢ Spending Cap per student is being increased from $110 to $135, it is the most 
we can spend per student but is not a requirement. 

➢ Sales Tax, as long as social events are running at a break-even point not as a 
fundraiser, we don’t have to worry about the sales tax 

➢ Room Parent Money Collection – discussion about increasing the amount 
since the cap to spend on teachers/staff has been raised from $50 to $75.  
Decided the add $10 overall, $5 to teacher gift and $5 to the amount that goes 
toward all staff 

 
Enrichment  

➢ Earth Balloon postponed because the company is not travelling 
➢ Author visits, Soro Bindi, etc. planned for the spring 
 

 
Vice Chair Report 



➢ Working on PTO slate for next year, getting responses from current board. 
Considering hosting an Open House in April for people to learn about the 
PTO and get involved.   

o Idea to set up an information table at the gala so that people can learn 
more about the PTO 

 
Fundraising & Social Update 

➢ Started selling tickets for the gala (sold approximately 35 so far), planning to 
make a push closer to the event since most people commit last minute. Goal 
for attendance is around 150.  Need to let CCD know final number by April 19 

➢ Still looking for silent auction donations, will solicit parents again 
 
Other Business 

➢ In regards to fundraising for a playground project – As part of the district 
plan, Holmes will be going under construction to remove the portables and 
update the library; as such, we need to wait to hear the timeline for that 
before we start planning/advertising for a playground project.  Plans should 
be submitted in June and then we can review the space OR plan to 
improve/replace within the existing space.  Also, option to update the 
sandbox.  We have a list of playground equipment vendors from Mike Lynch 
(building department), first steps would be to meet with them and review 
options.   

➢ CDSP indicated that we might be asked to contribute to the upcoming district 
construction project of the library – something to keep in mind if we decide 
to allocate funds towards a playground project 

➢ There was a meeting scheduled for Holmes parents to meet with Megan 
Bandish from food service, but it has been canceled because the concerns 
about the food service/nutrition, etc. are going to be addressed at a district 
level. 


